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V/v cong bd thong tin Bao céo
Muc tiéu tong quat, ké hoach kinh doanh
ndm 2026 cua Tong cong ty

Kinh gui: q
- Cong thong tin doanh nghiép (Bo Tai chinh); _
- Phong Quén ly Cong Thong tin dién tir - Bdo va'
Phat thanh, Truyén hinh Dong Nai.

Thuyc hién Nghi dinh s6 47/2021/ND-CP ngay 01/4/2021 ctia Chinh pht

quy dinh chi tiét mot sb diéu ctia Luat Doanh nghiép,

Tbng cong ty Cong nghiép thuc phim Ddéng Nai kinh gti cong b thong
tin v& Bdo cdo Muc tidu téng quat, ké hoach kinh doanh ndm 2026 dé thuc hién

cong bd thong tin doanh nghiép nha nudc theo quy dinh (Bdo cdo dinh kém).

Tran trong./. \C;;
Noi nhn: CHU TICH HPTV
- Nhu trén; e
- Hoi déng thanh vién;
- TGP, cic Phé TGD;
- Céc phong: KTTC, KHTH, QT&KTNB, VP;
- Luu: VT, TCLD.
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UBND THANH PHO PONG NAI  CONG HOA XA HQI CHU NGHIA VIET NAM
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CONG NGHIEP THU'C PHAM
MSDN: 3600253505 Déng Nai, ngay 23 thdng 6 ndm 2026

BAO CAO MUC TIEU TONG QUAT KE HOACH KINH DOANH
NAM 2026

I. MUC TIEU TONG QUAT VA NHIEM VU KE HOACH NAM 2026
1. Nang cao hiéu qua hoat dng sin xuit kinh doanh ciia Céng ty me

- Xay dung Tbng cong ty trong sach, vung manh, ning cao néng luc lanh
dao. Tiép tuc kién toan bd mdy hoat dong, co céu t6 chirc cua Tong cbng ty dam
béo tinh gon, hoat ddng hiéu lyc, higu qua. Didu chinh, sép xep lai nhan su dé
nang cao nang sudt lao dong, giam lang phi va chi phi khong cAn thiét. X4y dung
doi ngu can bd c6 phim chat ning lyc va uy tin, ngang t3m nhiém vu dé xay
dung Téng cong ty phat trién én dinh, bén ving.

- Tap trung l&nh dao, chi dao thuc hién hiéu qua cong tac quan ly didu hanh
hoat dong sén xuét kinh doanh cta Téng cong ty trén co s ting cudng cong nghg
thong tin, ting budc s6 hoa; tang cuong d61 méi, ning cao hiéu qua hoat déng
cta hé théng quan tri doanh nghiép theo huéng hién dai, minh bach, hiéu qua ap
dung cac nguyén tic quan tri doanh nghiép clia t6 chirc Hop tac va Phat trién québc
t& (OECD).

- Xay dung chién luge, ké hoach san xuét kinh doanh pht hgp véi tinh hinh
cu thd cta Téng cong ty va cdc don vi thanh vién trong tinh hinh moi.

- Tép trung tim kiém dbi tic, md rong thi tru:orng xuét khdu (nhét 13 san
phém thubc 14 didu ra thi trudng nudc ngoai, sén xuét theo don diit hang xudt. -
khiu, san xuét theo phuong thitc OEM); trong d6 thi truong thubc 14 cac nuédce
trong khu vuc Chéau A &1 thi trudmg muyc tiéu ciia Thng cong ty.

- Di méi phuorng thirc san xuét - kinh doanh: Lién tuc ddi méi, 4p dung
cac phuong thirc san xudt va kinh doanh hién dai; Thyuc hién cong tac du tu mua
sém may moéc thiét bj pht hop véi tinh hinh tiéu thy va yéu cAu v& mAu mi san
phdm ctia thi trudng. Chu trong dAu tu, phét trién ning cao chét lwong ving
nguyén licu thudc 14, gia ting ty 1¢ sir dung ngudn nguyén lidu trong nudce trong
co cAu san phém ndi dia.

- Tiép tuc lanh dao thyc hién qua trinh ¢b phin hoa, tai céu tric doanh '
nghiép theo Pé 4n dugc UBND thanh phd phé duyét. Bao toan va phat trién vbn
chu s& hitu, hoan thanh nghia vu ndp ngén sach cho Nha nude.
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- Dam bao viéc lam, thu nhdp va céc ché d6 chinh sach cho cong nhan lao
dong; tham gia thuc hién t6t trach nhiém x& hdi cua doanh nghiép. Téng cudng
cong tac quéc phong-an ninh, chinh tri, trét tu, an toan x4 hoi tai don vi, doanh
nghiép.

2. Thue hién tot cong tac doan thé, tham gia tich cwe vao cac hoat dong
an sinh x& hoi

Tbng cong ty tiép tuc tich cuc tham gia cdc hoat dong, chuong trinh thé
hién trach nhiém cta doanh nghiép nha nudc ddi voi xa hoi phu hop véi didu
kién va kha nang tai chinh cta Tbng cong ty.

1L KI: HOACH KINH DOANH VA DAU TU PHAT TRIEN NAM 2026

1. K€ hoach sin xuét kinh doanh

Dua trén tinh hinh thue té san xuét kinh doanh tai thoi diém bao cdo va
cac yéu td tac dong 1én hoat déng san xut kinh doanh, Hoi ddng thanh vién
Téng cong ty ban hanh Quyét dinh s6 187/QD-TCTCNTP ngay 16/6/2026 G
viéc giao chi ti€u ké hoach san xuat kinh doanh - tai chinh ndm 2026 cua
Téng cong ty (Cong ty me), cu thé nhu sau:

TT Cic chi tiéu Bg:h"! Ch]:(f:’c‘]'l i
1 | Téng doanh thu Ty dong 2.003
2 | Loi nhuén trudce thué Ty ddng 220
3 | Loi nhuén sau thué Ty dong 205
4 | Thué va cac khoan phai ndp Nha nudc Ty dong 1.580
5 | Ty suét loi nhuén sau thué trén von Nha nudc % 5,9

2. K& hoach diu tw ciia doanh nghiép trong nim (tén dw 4n nhém B
trd 1én, ngudn von, tong mirc dAu tw...): Khong cb.

Trén day 1a Béo cdo muyc tiéu téng quét, ké hoach kinh doanh nam 2026

ctia Téng cong ty dé thuc hién cong bo thong tin theo quy dinh./ /&D/
Noi nhén: _.CHU TICH HPTV
- B Tai chinh; 2 na *
- UBND thanh phd; y £/ 2
- & KHCN (blc); (/57 HbraconoTY Nz
- 86 TC; Chi cye TCDN; [ [ CORGHGHEPTRVC PR

e e g BONGNAI -

- Hoi dong thanh vién; WO THANH VIR
- Ban Kiém soat; 0
- Céc phong: VP, KHTH, KTTC, QT&KTNB;
- Luu: VT, TCLD.

An Thi Vii Hau




